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What is

INFUSION?

Hello, my name is Abby Brown. | am a

Biography

seventeen year old senior at Harris County
High School where | enjoy riding horses and

shopping in my spare time.

| am an Episcopalian by
birth.

Peace be with you.




By Definition

“Infusion” = The introduction of a new element or
quality into something.
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The Basics

Infusion was created six years ago by the
Chattahoochee Valley Episcopal Ministry, Inc. (CVEM).

Infusion engages teenagers in community service &
leadership through the school year.

Infusion’s mission is to involve 10t — 12t graders in:

Servant Leadership
Community Ministry

Theological Reflection of Social Justice Issues




Every year the Infusion students go on a retreat to
BOND!

We learn about each other and how to work towards a
common goal. ;

N
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Each year, students are called to respond to the
question,

“How do we want to make a difference this year?”

For the past three years, the answer has been:
Improve literacy rates in the Beallwood community

Bring social justice to the Beallwood community

As Infusion students travel through their
journeys of servitude, we learn the maxim

LEAD BY SERVING OTHERS




Diversity

Each of the 15 selected students are intentionally
diverse.

This diversity:
Teaches students how to work with others that are
different

Helps them explore their own
strengths and weaknesses by
utilizing the StrengthsQuest
program

Leads them on a deeper
spiritual journey
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The Final Answer

Infusion is:

An organization with a mission to infuse 15
diverse teenagers into the community and later
come out with a perfect mix of 15 leaders
ready to Make A Difference!

My name is Olivia
Cohen.

| am a senior at
Columbus High School
in Columbus, GA.

My favorite subject is
English.

| love modern dance,
tap, and ballet.




Beallwood READS

Social Justice of Equal Education

Public Education

» Thomas Jefferson and Horace Mann = first
American leaders to work towards public education

¢ By end of 19th
century, free
elementary education

for all!

« Equalize educational
opportunities

National Assessment of Adult
Literacy Findings (2003)

¢ 11 million illiterate adults in U.S.
(14% of adult population)

¢ Of those: kldS WHO

o 55% did not graduate
high school

o 44% did not speak
English at home

o 39% Hispanic

o 20% Black SUCCeed
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Who's Graduating in Georgia?

Non-Graduates
44%

Graduates
56%

Estimated 4-year Graduation Rate
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Why Beallwood READS?

¢ Supplements reading opportunities for children
from a low-wealth community

» Chosen after
learning that
prison rates
correlate with
third-grade
literacy rates
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How?

« Infusion teens
meet with
Beallwood
children every
other Saturday
for about 5
months

From 9am - Noon

Work on age-
appropriate
concepts

How does this help achieve the goal?

« Children have 6 extra hours per month dedicated
to academics

¢ They can learn away from the pressures of testing
and formal curriculum

o Enriching subjects
& memorable
experiences outside
of classroom
curriculum

o Teens can
experiment with
teaching styles

Achieving the goal, continued

¢ Children work one-on-one with Infusion mentor

& o Work at own pace

o Learn in their own
style

o Bond formed with
mentor helps mentor
understand student’s
EE S

~ o Work on concepts
<< below grade level -->
fill in gaps




Education Cycle

Communicate
Expectations

Understanding|
Teacher may, once again. leading

to Motivation

Student Progress Content sustaining

Motivation

Paying it Forward

We want students to:
« Gain confidence that they can bring to the classroom

* Become role models
for their peers

o Show others that
being smart is cool

« Be able to help their
peers
o Sharing skills and
knowledge creates
positive cycle

A Closing Note...

strive for good;
¥ tofind God is to do
good."

-Leo Baeck

20th century Rabbi,
scholar, and leader of
Progressive Judaism
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INVOLVEMENT IN THE
COMMUNITY THROUGH
COMMUNITY GARDENS

Will Hutwagner
« Co-founder of Harvesting for Hope with brother
< Donation of over 30,000 Ibs. of fresh produce
1,300+ hours of community service
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INFUSION INVOLVEMENT WITH
HARVESTING FOR HOPE

Harvesting for Hope

< Foundation
* Achievements

Infusion and Harvesting for Hope

< Beallwood Community Garden
« Expansion efforts

BEALLWOOD
COMMUNITY GARDEN

Original Involvement from  Infusion

* Rudimentary elements of starting the garden
« Irrigation control

« Plastic culture —

T

< Raised beds




COMMUNITY GARDEN...

Involvement from
the Community

« Group meetings

« Taking over control of
the Garden

« Cooperation from
BAND to give back to
the neighborhood

« Giving to families with
needs inside the
community
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INTEREST FROM
YOUNGER GENERATION

Introducing youth into a new environment

< Most of the community children have very little or
no experience with gardening
« Influencing children
and their families
» Hope for youth
involvementin
Garden

BENEFITS OF
COMMUNITY GARDEN

Experience a new work and new work place
Help within the community

Family interaction with others

Watering food desert
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NEEDS FROM COMMUNITY

Money

« Mandatory Expenses
« Optional Expenses

Work

« Bigger the garden =
more benefit =
more work

* LABOR FORCE NEEDED
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FUTURE GOALS
“nfusion-Continues:to-Evolve’

Youth Leadership will plan Infusion design and
evaluations

Servant Leadership values will become a mantra for
service

Teens will become a recognized voice for social
change

Beallwood READS will impact more children with
improved reading scores

GOALS. ..

A community action plan will promote healthy eating
among families

Families will have above-ground gardens producing
year-round

Infusion will serve as a resource for organizations
interested in youth leadership initiatives
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