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THE CVEM 2017- 2020 STRATEGIC PLAN
The Chattahoochee Valley Episcopal Ministry seeks to build on its long history of partnership and
service to improve lives and communities in the Chattahoochee Valley. This strategic plan charts a
course over the next three years that focuses our mission and aligns our actions with our values.
CVEM has a powerful and unique role to play in inspiring, preparing, and activating Episcopalians in
the Columbus area and beyond to build the world we long for. This plan describes how through
learning and reflection, through authentic relationship across difference, and through humble and
responsive action, we will divest from and challenge racism and xenophobia and invest in
communities that offer opportunity and care for all.

WHO WE ARE

Mission Statement
We proclaim the Good News of God in Christ by
engaging Episcopalians in the Chattahoochee Valley to
learn, connect and act to fight inequity and build strong
communities.
Results Statement
All people in the Chattahoochee Valley reap the
benefits of strong communities that advance racial
equity, further economic security and provide care and
concern for those who are suffering.
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OUR COMMITMENTS
!

The Chattahoochee Valley Episcopal Ministry is guided by the following commitments. These
commitments describe the approach and impact that we aspire to in all of our activities. We seek that
our work be multi-generational, inclusive, and grounded in Episcopal values. We are committed to
servant leadership, cultural humility and personal transformation in the service of this work.

The following commitments guide our work:

Episcopal Values
! Our work is grounded in the Baptismal Covenant with a commitment to seek and serve Christ
in all persons, strive for justice and peace among all people, and respect the dignity of every
human being.
Multi-Generational
! Our work must be multi-generational in order to cultivate change among present and future
stewards of our communities.
Inclusive
! We invite people into reflection and learning and meet them where they are, using language
that is accessible and non-judgmental.
Servant Leadership
! We believe servant leadership requires a posture of listening and following the leadership of
people that are directly impacted by the challenges we seek to address.
Cultural Humility
! We are proud of our Episcopal faith and seek to share that identity with others in cross-cultural
dialogue. We practice cultural humility by understanding how our faith and other identities
shape our perspectives and practices in specific ways that may not be shared by all people.
Personal Transformation
! We seek personal transformation because we understand that we cannot change systems or
people around us without ourselves also changing. We actively commit to learning and
growing as part of our commitment to community change.
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OUR STRATEGIC PRIORITIES
CVEM seeks to leverage the power of Episcopalians throughout the region to fight inequity and build
strong communities. We seek to leverage this power through three strategic priorities:

LEARN&
Foster&learning&
and&reﬂec5on&
amongst&
Episcopalians,&
with&a&par5cular&
focus&on&racial&
inequity&&&poverty!

CONNECT&

ACT&

Par5cipate&in&
collabora5ve&
programs&to&foster&
rela5onships&
across&culture,&
faith&and&race&

Develop&
partnerships&with&
communityGbased&
organiza5ons&to&
serve&people's&
needs&&

LEARN
CVEM will provide learning opportunities throughout the Chattahoochee Valley to reflect on and
discuss racism, poverty and other root causes of suffering and crisis in our communities. This call to
personal transformation sets CVEM apart from charity ministries and invites a broad spectrum of
Episcopalians to become more effective and embodied agents of change.
CONNECT
CVEM will partner with other organizations to provide powerful interfaith, intercultural, and multi-racial
programming. This is critical to our mission because relationships across difference are the building
blocks of strong communities. Personal experience and connection inspire people to act, to give, and
to take risks in the service of their beliefs. CVEM will build off a solid track record of interfaith
partnership to grow and deepen this work, with a focus on increasing shared control and ownership.
ACT
CVEM will develop partnerships with community-based organizations to provide direct service to
people in crisis and respond to community priorities. By seeking partnerships in community, CVEM
has the opportunity to be more responsive, more accountable, and more proactive in its service and
advocacy efforts. At the same time we will create more opportunities for youth and adult volunteers to
meaningfully participate in service and advocacy work that is guided by community members.
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OUR STRATEGIC GOALS

" Establish ongoing programming in partnership with the Absalom Jones Episcopal Center for
Racial Healing (successor to the work of the diocesan Beloved Community: Commission for
Dismantling Racism)
o Facilitate Episcopal leadership training in dismantling racism
o Provide resources and support for parish initiatives focused on understanding racism
and poverty
o Host and co-sponsor community events, activities, conversations, and training focused
on understanding racism and poverty
o Pilot diocesan youth curriculum for dismantling racism

" Facilitate the development of an active intercultural and interfaith entity by and through which
all voices are heard
o Continue and expand the Thompson-Pound Art Program (TAP) for children and Infusion
program for teens
o Establish quarterly event programming to build interfaith/intercultural understanding

" Strengthen existing and establish new partnerships with community-based organizations in key
neighborhoods to provide resources and volunteers
o Facilitate asset-mapping in Episcopal parishes
o Promote asset-based ministry
o Facilitate innovative ministry connections

" Establish a volunteer recruitment and training program to connect Episcopalians in CVEM and
community partner activities

" Develop sustainability plan for CVEM programs, partnership activities, and operations
o Diversify funding resources
o Identify criteria for recruitment and active service of board of directors volunteers
o Develop a staffing structure
!
!
!
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STRATEGIC PLANNING PROCESS
The CVEM Board of Directors commissioned Moki Macías of Participant Consulting to guide the
strategic planning process and help develop the organization’s values, vision and strategic priorities.
Moki collaborated with CVEM staff, Board, community leaders, peer organizations and others to
conduct a Listening Campaign and engage in a series of conversations to reveal the tensions and
opportunities facing the organization. The strategic planning process is described below.

Listening Campaign
Interviews
The consultant conducted phone interviews with Board members, staff and other key stakeholders
with insight into the organization and the issues facing the Chattahoochee Valley. The following
people were interviewed:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Debbie Anderson (TAP Director)
The Rev. Grace Burton-Edwards (Rector, St. Thomas, Columbus GA)
The Rev. Jane Dorman (CVEM Board)
Mitch Grossman (CVEM Board)
Bob Hamilton (CVEM Board)
Diane Hinnant (CVEM Staff)
The Rev. Jeff Jackson (Rector, St. Nicholas, Hamilton GA)
Twila Kirkland (CVEM Board)
Ginia McPhearson (CVEM Board)
Holli Melancon (CVEM Staff)
Mandy Ochoa (CVEM Board)
The Rev. Allen Pruitt (Rector, St. Mark’s, LaGrange GA)
Neil Richardson (SafeHouse Ministries)
Martha Robert (CVEM Staff)
Malinda Shamburger (CVEM Board)
Lucy Sheftall (CVEM Board)
Mollie Smith (CVEM Board)
Jennifer St. John (United Way)
Jane Seckinger (Goodwill Industries)

The interviewees identified the following key issues facing the valley: Racism; Poverty;
Homelessness; Sex Trafficking; Criminal Justice Issues (death penalty, re-entry, mass incarceration);
and Immigrant Rights.
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STAKEHOLDER
INTERVEWS!
!

Parish Surveys

“Its critical to have
interfaith conversations.
That’s why I get so
encouraged with
Infusion and TAP.
Wouldn't it be great if
we could have that kind
of place where we could
learn from each other?”!

An online and hard copy survey was provided to the eight Episcopal
parishes in the Chattahoochee Valley region, which 141 parishioners
completed. Parishioners prioritized key challenges facing the
Chattahoochee Valley and provided input on their interest and
willingness to address these challenges.

!
“My dream is that we
would be extremely
connected to the
parishes—that the
parishes would be
providing the foot
soldiers to the mission
of CVEM.”!
!
“CVEM could be a voice
in this area for some of
the work around
dismantling racism that
the Diocese is working
on.”!

PRIORITIZATION&OF&KEY&ISSUES&
Sex!Traﬃcking!

63!

Immigrant!Rights!

66!

Criminal!Jus=ce!System!

71!

Racism!

84!

Homelessness!

111!
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!
“CVEM operates within
its bubble. It needs to
become a communityinvolved community
organization…that is
more intentional about
recruiting more talented
volunteers from the
Episcopal Church.”!

64% felt that their parish was an active partner to those in need through
direct activities and strong relationships with organizations and
individuals in need; another 20% felt that their parish served the
community through direct service.

!
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WHAT!IS!YOUR!CURRENT!LEVEL!OF!
INVOLVEMENT!IN!YOUR!PARISH'S!OUTREACH!OR!
SERVICE!ACTIVITIES?!
Other&
7%&

Not&Ac5ve&
12%&

Occasionally&
Ac5ve&
29%&
Frequently&
Ac5ve&
52%&

36% of people felt that their parish should focus their outreach efforts on improving conditions in the
Chattahoochee Valley area, while 52% felt that they should focus their efforts locally.

A survey was also made available to the general public through CVEM’s social media and mailing list,
which was completed by 11 people.
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A survey was shared with teens through the Infusion Youth Servant
Leadership Program, and completed by 12 teens.
• Key issues were prioritized in the same order as found in the
parish survey. The teens added one additional concern:
bullying.
• Half of the teens stated that they had never participated in
any activities to address these issues, and four of them
stated that they did so on a regular basis.
• Seven teens reported that they did not know what to do to
address these issues in their community.
Direct Service Client Surveys

DIRECT SERVICE
SURVEY!
What do you think are
the biggest problems
facing your community?
What problems impact
you the most?!
!
“A lot of people have
low wage jobs and
people are struggling
every day.”!
!

Thirty former and current direct service clients were surveyed to
provide their feedback on CVEM services. Fourteen of the people
surveyed were referred to CVEM through other agencies or
resource guides, 14 heard about CVEM through word of mouth,
and two people found CVEM online.

“One second you will
have stable hours and
the next, your hours are
cut. It affects you a lot.”!
!

Of the survey respondents, 70% of respondents were from four zip
codes in the Columbus area, and almost 15% of respondents were
from Phenix City, Alabama.
36867:&
Phenix&City,&
Alabama&

!

CLIENT&LOCATIONS&

36869:&
Phenix&City,&
Alabama&

“Birth certificate and
social security card
needed to get a job.”!

“Affordable childcare”!

&31903:&
South&
Columbus&

31901:&
Downtown&

!
“People don't reach out,
just send emails. Its
very hard to get
referrals for services.”!
!

31904:&
Beallwood&

31907:&St.&
Mary’s&Road&

31906:&E.&
Carver&
Heights/
Boxwood&
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“A lack of willingness on
behalf of the clergy, the
church, to reach out.”!
!
!

!

Organization Meetings!
“There is so much
overlap in assistance
programs and, at the
same time, gaping
holes in social service
support.”
!
Service & partnership
opportunities:!
•
•

•

•
•

•
•
•
•

•
•

•

•
•

Childcare
scholarships!
Teen engagement,
mentoring and
educational support!
Extracurricular and
interpersonal skillbuilding!
Transitional housing
for families!
Case management
to address causes
of homelessness!
Education and
financial literacy!
Assistance with
obtaining IDs!
Furniture bank!
Diocesan priorities
(soldier, immigrant,
child, prisoner)!
Voter registration
and engagement!
Training on white
privilege through the
Episcopal Diocese!
Book reading &
reflection: “Living
into God’s Dream:
Dismantling Racism
in America”!
Docent training for
MLK Jr. History Tour!
Convene summit or
resource fairs
related to Columbus
2025 Plan!

!

Community Meetings
Meetings were hosted at three neighborhood-based partner
organizations: Boxwood Community Center, Beallwood Area
Neighborhood Development, and Phenix City Housing Authority.
The community members were asked to discuss what made their
community strong, what was holding it back, and what policies
and programs could strengthen it. Ideas included:
•
•
•
•
•

More access to quality and affordable childcare
Better transportation options
Assistance with poor quality housing and illegal evictions
Neighborhood surveys to identify residents’ priorities
Neighborhood resource guide

Organization Meetings
CVEM Director and Board members had phone and in-person
meetings with fourteen social service, advocacy, and civic
organizations (see the appendix for the full list of potential
organizational partners identified).
Parish & Board
Conversations
In May, parishioners and
church leadership from
Episcopal churches in the
Chattahoochee Valley
were invited to discuss the
results of the parish survey
and identify shared values
and priorities related to
service ministry.
The following month, the
CVEM Board of Directors
reviewed the input from the
Listening Campaign in
order to identify key priorities and results for the organization. Based on
this conversation and subsequent input from staff and board members,
the consultant developed the refined mission, results statement,
organizational commitments, and strategic priorities that are described
below.
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APPENDIX 1: CVEM STRATEGIC PLAN INTERVIEW QUESTIONS
Purpose
The purpose of the interview is to gather preliminary information about CVEM from close-in stakeholders, and
to use that information and stakeholder ideas to develop a Listening Campaign to solicit input from the broader
community.
Confidentiality
“Thank you for taking the time to talk with me today about CVEM. I will not share your individual responses
directly with anyone, but will combine them with other interviews. If I quote you, I will remove your name and
any other identifying information.”
Interview Questions:
1. How are you connected to CVEM?
2. How long have you known about or been involved with CVEM?
3. In your own words, what is CVEM’ mission?
4. How would you describe the role of the CV’s Episcopal parishes in CVEM?
5. I would like to get your sense of CVEM’s typical participant or client.
a. Who is primarily served by CVEM?
b. Where do CVEM clients live (are there specific neighborhoods/places?)?
c. How do people find out about CVEM?
d. Who should CVEM consider serving that they do not currently serve?
6. The first phase of CVEM’s strategic planning process is a “Listening Campaign.” That means creating
opportunities to listen to stakeholders. We believe it is important to start off the process by listening,
learning, and discerning gifts and challenges with the broader community and especially the most
impacted by CVEM and the issues we seek to address. I would like to get your perspective on how to
approach this.
a. Can you describe a time where you were asked for your opinion or ideas? What worked well?
What didn’t? What lessons might there be for this process?
b. We are planning the listening campaign for February and March. Are you aware of any events
or gatherings that we should include in our outreach plans?
c. What would success look like to you for this process – how would we know that we got the right
amount and type of feedback on issues CVEM and the partners parishes care about?
7. What organizations or programs do you think CVEM could learn from in order to plan for the next phase
of the organization?
8. What news sources or community leaders do you rely on to stay up to date with social justice issues in
the CV?
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APPENDIX 2: PARISH SURVEY
Thank you for taking the time to complete this survey. The purpose of this survey is to better understand how
Episcopal parishioners in the Chattahoochee Valley want to learn, serve and act together to fulfill their
Baptismal Covenant. The survey is being conducted by Participant Consulting LLC at the request of
Chattahoochee Valley Episcopal Ministry to support their Strategic Planning process.
Survey results will be shared with local parish leadership and Chattahoochee Valley Episcopal Ministry. Survey
responses are anonymous, though there is an optional section at the end of the survey to include your contact
information. If you share your contact information with us you will be entered into a drawing for a $25 gift card,
to be randomly selected in April 2017.
1.) What is the name of your parish?
2.) What is your current level of involvement in parish outreach or service activities?
 Not active
 Occasionally active (2-5 activities or events per year)
 Frequently active (1-2 activities or events per month or more)
 Other: _____________________________________________________________________
3. Please list the primary service activities that you participate in:
_______________________________________________________________________________________
This question refers to the Baptismal Covenant, which states: Will you seek and serve Christ in all persons,
loving your neighbor as yourself? Will you strive for justice and peace among all people, and respect the
dignity of every human being? (BCP pp. 304 – 305)
3.) Please choose the top 2 ways that you practice this covenant:
 Volunteer my time to service or advocacy causes
 Engage in service or advocacy work as a student or professional
 Provide financial support to service or advocacy causes
 Participate in trainings, workshops or activities related to promoting justice, peace and dignity
 Enroll my children in service or learning activities related to promoting justice, peace and dignity
 Other: ________________________________________________________
4.) What are the main barriers to fulfilling this covenant (select any that apply):
 I am not aware of service/advocacy opportunities
 I am not interested in service/advocacy opportunities
 Not close enough
 I don’t want to go by myself
 Lack of time/resources
 Other:
5.) Circle the option below that best describes your parish’s service to those in need in your community:
Uninvolved (Not
Charity
Referrals
Direct Service (Direct
Active Partner (Direct
aware of needs
(Financial
(Relationships activities and clear
activities, strong
nor connected to
support but no
with partner
referral system)
relationships with
those who may
direct service or organizations)
organizations and people
be)
activities)
in need)

Other:
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6.) How connected is your parish with the regional outreach ministry (Chattahoochee Valley Episcopal
Ministry)?
Not at all

Somewhat connected
(information sharing as
needed and financial
support)

Well-connected (consistent
opportunities for information
sharing and involvement)

Deeply connected (frequent
two-way communication about
opportunities to serve; jointlyplanned activities)

7.) If you answered, “not at all” or “somewhat connected” to question 6, what specific actions do you believe
could be taken to make the relationship stronger?
8.) What activities would you consider participating in with parishioners from other churches in the
Chattahoochee Valley?
 Trainings and workshops
 Service or advocacy activities
 Prayer or worship activities
 Interfaith or intercultural dialogues
 Social gatherings
 Other _________________________________________________
9.) The following section is based on topics identified to be community issues by individuals within the
parishes. Please select your level of agreement with the following statements.
The following issue significantly impacts
community members in the Chattahoochee
Valley:

Strongly
Disagree

Disagree

Neutral

Agree

Strongly
Agree

a. Racism
b. Homelessness
c. Poverty
d. Immigrant rights
e. Sex trafficking
f. Criminal justice system (policing,
conviction/sentencing, re-entry)

10.)

Current Parish Priorities and Opportunities

RACISM: My parish does / does not provide opportunities to learn about and/or act on this issue.
 I currently participate or would participate in opportunities to learn about and/or act on this issue.
HOMELESSNESS: My parish does / does not provide opportunities to learn about and/or act on this issue.
 I currently participate or would participate in opportunities to learn about and/or act on this issue.
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POVERTY: My parish does / does not provide opportunities to learn about and/or act on this issue.


I currently participate or would participate in opportunities to learn about and/or act on this issue.

IMMIGRANT RIGHTS: My parish does / does not provide opportunities to learn about and/or act on this issue.
 I currently participate or would participate in opportunities to learn about and/or act on this issue.
SEX TRAFFICKING: My parish does / does not provide opportunities to learn about and/or act on this issue.
 I currently participate or would participate in opportunities to learn about and/or act on this issue.
CRIMINAL JUSTICE SYSTEM (policing, conviction/sentencing, re-entry)
My parish does / does not provide opportunities to learn about and/or act on this issue.


I currently participate or would participate in opportunities to learn about and/or act on this issue.

Please share any other issue you feel significantly impacts community members in the Chattahoochee Valley:
11.)

In your opinion, where should your parish focus their outreach efforts?

Local (focus on improving
conditions in our town/city)

Regional (focus on
improving conditions in the
Chattahoochee Valley area)

(1)

(2)

State or National (focus on
state or federal issues to
improve conditions in our state
or country)
(3)

Thank you for taking the time to complete the survey!
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No Opinion

(4)
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APPENDIX 3: SOCIAL SERVICE/ADVOCACY/CIVIC ORGANIZATIONS
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Ambassadors of Christ Ministries/Converge
Southeast
Boxwood Community Center
Brewer Elementary School
Chattahoochee Valley Pride/Better Way
Foundation
CherAmi Farms
Christ Community Church
Circle of Care (Valley, Alabama)
Circles of Columbus/Circles of LaGrange
Columbus Black History Museum
Columbus Chamber of Commerce
Columbus Makes It
CSU Servant Leadership Center
Diversity Council at CSU
Domestic Violence Roundtable
El Refugio
Enrichment Services Program, Inc.
Episcopal Youth Service Corp
FOCUS (Fellowship of Christians United in
Service)
Georgia Diocesan Sex Trafficking
Committee
Georgia Jobs TIPS, Inc.
Grace House
Hispanic Outreach Committee
Holy Family Catholic Church
Home for Good
Homeless Resource Network
House of T.I.M.E., Inc. "This I Must Earn"
Leadership Columbus
Martin Luther King Jr. Learning Trail
Mercy Care
Micah’s Promise
NAACP Columbus Chapter
NeighborWorks
New Horizon
NewLife Second Chance Outreach Inc.
Open Door
Our Lady of Lourdes
OverFlo Outreach Ministries, Inc.
SafeHouse Ministries
Salvation Army
Set Free Columbus
St. Anne Community Outreach
St. Benedict the Moor Catholic Church
St. Luke Outreach
St. Paul United Methodist Church
The Lazarus Society
Tree of Life
Trinity House
Turn Around Columbus

•
•
•
•
•
•
•

•

United Way
Uptown Outreach Ministries, Inc.
Urban League of Greater Columbus
Valley Interfaith Promise
Valley Rescue Mission, Inc.
Wellspring Atlanta
Women Rise Columbus
Wynnton Neighborhood Network
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